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ORGANIZATIONAL DETAILS

1. Organization Name- Maa Madhuri Brij Varis Sewa Sadan, Apna Ghar Sanstha
Bajhera Bharatpur

2. Address- Apna Ghar Ashram, Achhnera Road, Village-Bajhera,
Distrct-Bharatpur, Rajasthan, Pin-321001

3. Contact No- 8599999911, 8599999922

4. Registration- 49/Bharat/2000-01 dated 29.06.2000
5. PAN No- AAAJMO0891R

6. FCRA No- 125460026

7. Other Registration- 80(G) of Income Tax

12(AA) of Income Tax
‘Children home’ under sec. 50 of Rajasthan govt Act 2015

8. Email Id- mmbyvss@gmail.com
9. Website- www.apnagharashram.org
10. Face book- APNA GHAR BHARATPUR

11. Organization Logo-
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PART A- PROGRESS REPORT
ANNUAL REPORT-2019-2020

FORWARD:-
The Organization ‘Ma Madhuri Brij Varis Sewa Sadan ‘Apna Ghar’’ is dedicated

for achieving the mission ‘to serve the living statue of god’, who are homeless helpless,
mentally and physically sick human beings and accidental or sick, cows and other living
beings (birds and animals), generally found on roadside, railway station, bus stands,
religious and other public places in very harsh and painful conditions. The Organization is
putting all efforts to save the life of these human and other living beings with the blessing
of almighty god. They generally found in very unhygienic conditions, suffered with
critical diseases, wounded, painful conditions and going towards lingering death due to
lack of amenities like food, medicine and shelter. In their critical phase of life, the
organization is trying its best to access them, provide them treatment, food, shelter and
other necessities of life without any charges and with the public support. These are
precious human and other living beings and they should not be lost their lives due to lack
of the basic need of life. The Organization make all efforts to save the life of these human
and other living beings and give them an opportunity to live life with respect and dignity.
Apna Ghar Ashrams has played a significant role by evolving a new humanitarian
concept through alliance and people based mechanism in order to address the problems of
homeless helpless and hopeless sick living beings. Up to this year 35 Apna Ghar Ashrams
in Bharatpur, Ajmer, Kota, Alwar, Bikaner, Jodhpur, Shriganganagar, Pali, Nokha,
Hindaun, Bassi (Jaipur), Jaipur and Jamdli (Jaipur) Cities of Rajasthan, Puthkhurd and
Budpur in Delhi, Shamli, Kokilavan (Mathura), Govardhan, Hathras, Firozabad, Shukratal,
Varanasi and Meerut in UP, Shivpuri, Dabra and Bhopal in M.P, Purulia and Kolkata in
West Bangal, Bhiwani in Haryana, Umta (Mehasana) in Gujrat and Raigarh in
Chhattisgarh and one in Bhaktpur Kathmandu in Nepal are being running by the
Organization to serve such type of human beings. In all 35 Ashrams running by the
Organization there are 6103 homeless helpless destitute persons are being served as on 31%
March 2020. In addition to helpless human beings Bharatpur Ashram is also providing

services for helpless sick wounded cows, animals and birds.
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This concept of the organization is unique and played a vital role to attach the
community and philanthropy with the services of these most needy persons of the society.
With the help of Apna Ghar Sewa Samities and Helpline members the scale and coverage
of services have been expanded in other part of the country and in Nepal.

Large number of peoples are coming at Apna Ghar Ashrams from all over the
country to perusal the services provided to these inmates (Prabhujis) by the Organization
and they feel serenity and satisfaction after visiting here. We wish all the visitors to

strengthen the humanitarian value by helping the helpless human and other living beings.

Secretary



EXPANSION OF INFRASTRUCTURE AND ACCOMODATION
FACILITIES During 2019-20:-

With the passage of time, the number of Prabhuji (inmates) are increasing day by
day in ‘Apna Ghar’ Ashrams running by the organization. So it becomes necessary to
expend the infrastructure and accommodation facilities with expansion of ‘Apna Ghar’
Ashrams in other part of the state and the country, so that shelter for these homeless
helpless hopeless and support less human and other beings can be made available. Most
of them are mentally retarded, mentally sick, old aged, fractured, and wounded, T.B,
HIV, paralysis and other infected persons. In addition, the accidental wounded sick cows,
birds and animals are being served at Apna Ghar Ashram Bharatpur. While expanding
the accommodation and facilities, the need of each inmate is also taken into
consideration. The expansion of infrastructures and accommodation facilities developed

during this year 2019-20 are as follows-

Apna Ghar Bansi Praklp:-

Looking for the accommodation necessity, the construction of new "Apna Ghar *° Ashram
having accommodation capacity for 2000 inmates had been started on dated 4" of
November 2011 at a distance of 2 km from the present building of *Apna Ghar’® Ashram.
This project is known as "Bansi Praklap’. The project has been completed during this
year and fully utilized for the services of Prabhujis(Inmates). Following buildings/part of
the project was completed up to the financial year 2018-19.

Matra Sadan-I (A Residential Home for Female) having capacity 720 beds.

Matra Sadan-II (A Residential Home for Female) having capacity 800 beds.

HIV Block- Having residential capacity for 70 HIV Patients.

T.B. Block- Having residential capacity for 70 TB Patients.

Puspanjali Param Sewa Grah having capacity of 70 severe ill and wounded persons
Shishu evm Baal Grah (Childerns Home) having capacity 100 children

o u ks WDNR

7. Jeev Sewa Sadan having residential capacity for 150 Cows, birds and other animals.

8. Ma Annpurna Prasadalay (Kitchen) having capacity of preparation of food for
2000 persons

9. Guest House- For 35 Guests/ Volunteers

10.  Office & Store Building



11.  Jeev Sewa Sadan having residential capacity for 150 Cows, birds and other animals.
12.  Staff Quarters for 20 employees & Garage

13.  Water and Electric facilities

14.  Boundary wall and internal roads in campus

15.  Apna Ghar Lilavai Hospital

16.  Sh Shankar Somani Prasadalay

During this year the following parts has been constructed under this project:-

Construction of 500 beds Male Prabhu Sadan:-

Looking to the extreme shortage of residential facilities for male prabhujis, the
foundation for construction of Prabhu Sadan having capacity 500 beds was laid on 8" of
April 2018 on 45000 sqft area with three floors. The construction of building was
completed during this year and the Inauguration was done on dated 22" of December
2019 in the auspicious presence of Sh Vijay Kausal Ji Mahara;.

Construction of 300 beds Prabhu Sadan:

Due to the shortage of residential facility at Bharatpur Ashram the foundation ceremony
of a 300 bedding capacity Prabhu Sadan was held on 22" December 2019 in the
auspicious presence of Sh Vijay Kaushal Ji Maharaj. This building is being constructed
on 35000 sq. ft. area.

Construction of Apna Ghar Upper Primary School :-

The foundation ceremony of Apna Ghar Upper Primary School was held on 08™ March
2020. This school is proposed to build in an area of 13000 sq. ft. Apart from the class rooms
the school will have a computer lab, library, staffroom, art and painting room, smart class

room, facilities etc., with seating rooms for the students.

Other developments:

Installation of 93 KW Solar System :-




A 93 KW solar system has been installed at Apna Ghar Ashram Bharatpur on 11 February
2020 for the prabhuji. By installation of this system the expanses of the organization on

electric head has been reduced.

Apna Ghar Prabhu Praklp Baratpur:

As per the ideology of the Organization every homeless helpless destitute prabhuji is
necessarily given admission in the Ashram irrespective of his/her condition. The destitute
are never denied due to lack of space or non-availability of resources in the Ashram.
Because of this, there are always remains more Prabhuji than capacity in Bharatpur Ashram
and hence the expansion of the Ashram by constructing additional 8000 beds capacity
homes along with all required necessities and arrangements just 200 meter away from the
present Apna Ghar Ashram Bharatpur has been planned and proposed. After construction,
Bharatpur Ashram will be the largest residential home for the homeless helpless destitute
prabbhuji of its category with total residential capacity for 11000 prahuji..

For this project 22.51 acre of land has been purchased by the organization during this year.
This project will be constructed on 60 Acre of land. The provision of separate buildings, for

54 categories of prabhuji have been taken in this project.

EXPENSION OF APNA GHAR ASHRAM ..

This is a new approach particularly in mobilizing the network and alliance for helping
helpless, homeless and sick persons having no resources. Surprisingly these groups are
found everywhere but options for serving them are very limited. In crisis of resources,
many helpless persons lost their lives due to lack of resources, help and care. It was not
feasible to provide services to every inmate from Bharatpur ‘Apna Ghar’ Ashram.
Therefore to ensure services to every helpless, severe ill person, as per vision of the
organization, the Expansion of the services was started by the Organization during 2011-
12. Under Expansion Plan the Apna Ghar" Ashram in Bharatpur, Ajmer, Kota, Alwar,
Bikaner, Jodhpur, Shriganganagar, Pali, Nokha, Hindaun and Bassi (Jaipur) Cities of
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Rajasthan, Puthkhurd and Budpur in Delhi, Shamli, Kokilavan (Mathura), Govardhan,
Hathras, Firozabad, Shukratal, Varanasi and Meerut in UP, Shivpuri and Dabra in M.P,
Purulia in West Bangal, Bhiwani in Haryana and Umta (Mehasana) in Gujrat and one in
Bhaktpur Kathmandu in Nepal were established by the Organization up to the financial
year 2018-19. During this year 6 new ‘Apna Ghar’ Ashrams have been started in Jaipur,
Alwar (for female), Jamdoli (Jaipur) in Rajasthan, Bhopal in M.P, Kolkata in West
Bengal and Raigarh in Chhattisgarh. Expansion of existing Ashrams to enhance the
residential capacity was also continued during this year. The details of Expansion and
new started ashrams is as under-

1. Apna Ghar Ashram Hathras:- The 200 beds residential capacity building on 4.5
bigha land was under construction during last year. In first phase the 60 bedding
capacity building was completed and dedicated in the services of the Prabhuji. The
construction of remaining part is under progress.

2. Apna Ghar Ashram Kokilavan:- The 80 beds residential capacity building at
first floor of the Ashram was completed and being utilized for the services of the
prabhuji.

3. Apna Ghar Ashram Bassi (Jaipur):- The 300 beds residential capacity building
on 18000 sqft area is under construction. In first phase the construction of 51 beds
capacity building has completed and being utilized for the services of the prabhuji.

4. Apna Ghar Ashram Alwar:- The construction of 125 beds residential capacity
building for female prabhuji was completed and the Female Ashram was started of
23" of February 2020.

5. Apna Ghar Ashram Kota: - The rejuvenation of remaining part of the building is
in progress.

6. Apna Ghar Ashram Hindaun: - Construction of 200 beds residential capacity
building on 19000 sqft of land has been completed during this year.

7. Apna Ghar Ashram Delhi Puthkhurd:- Construction of building having
residential capacity for 400 prabhuji on 40000 sq. ft. of area has been completed

during this year.



8. Apna Ghar Ashram Shri Ganganagar:- The foundation of new building of
Apna Ghar Ashram Shri Ganganagar was laid on 01 March 2020. For this, 2.5
bighas land have already been purchased by the Ashram, near Ricoh Udyog Bihar,
Pathanshala on the new bypass, Sriganganagar, on which an Ashram of 500
residential capacity will be built.

9. Apna Ghar Ashram Pilkhua (Hapur):- Construction of Ashram building having
residential capacity for 110 is under way on 10000 sq. yard of land.

10. Apna Ghar Ashram Nokha: Construction of 600 bedding capacity building is in
progress on 5 bigha of land.

11. Apna Ghar Ashram Shri Girdhari Govardhan Project: - The 700 bedding
capacity Ashram is proposed on 13 bigha of land donated by the follower of Saint
Sh Jugal Kishore Ji Maharaj near Narad Kund, Radha Kund Marg. The planning
and to clear the other legal formalities are under process.

12. Apna Ghar Ashram Budpur:- For the construction of Ashram building 750
Yard land has been purchased by Delhi Budpur Ashram during this year.

13. Apna Ghar Ashram Shivpuri:-

The foundation of construction of Shivpuri Ashram building was laid on 13th March
2020 at Village Banskheri, Shivpuri. The residential capacity of this Ashram will be
of 300 beds for which 3 bigha of land (63000 square feet) were jointly donated by
Shri Indraprakash Gandhi and Ashram President Shri Ramesh Chand Agarwal.

New Ashrams/ Projects During this Year

1. Apna Ghar Ashram Kolkata (W. Bengal):-
The 50 bedded capacity building for this Asham was provided by

Swami Sadanand Ji Maharaj and his followers of Sh Krishna Pranami Temple in the temple
space. This Ashram was inaugurated on 07 September 2019 in the auspicious presence of

Swami Sadanand Ji Mahara,;.



2. Apna Ghar Ashram Raigarh (Chhattisgarh):-
The inauguration of this Ashram was held on dated 11" March 2020,

and the building having 50 beds residential capacity has been taken on rent by the followers
of Swami Sadanad Ji Mahara,;.

3. Apna Ghar Ashram Bhopal (M.P.):-

This Ashram was started on dated 21 August 2019 with the help of HEG
Group. The 50 beds capacity building for this Ashram has been provided by the HEG

Group.
4. Apna Ghar Ashram Jaipur (Raj.):-

Apna Ghar Ashram Jaipur is inaugurated on dated 2nd of January 2020 in the
building provided by NRI Smt Manju Ji Jain and Sh Shikhar Ji Jain. The 30 bedded
capacity building is situated in Adrash Nagar Jaipur. This Ashram is for female prabhuji.

5. Apna Ghar Mahila (Female) Ashram Alwar (Rajasthan):-

This Ashram is for female Prabhuji and second Ashram in Alwar and was inaugurated on

23rd February 2020. The ground floor having residential capacity for 50 Prabhujis has
been constructed by the Ashram on 1200 Sqm of land in first phase.
6. Apna Ghar Ashram Jamdoli, Jaipur (Rajasthan)

This was started on 12th March 2020. The 50 beds capacity Old Age Home building for this

Ashram has been provided by the government of Rajasthan.

Use of modern and latest Technology for improving the quality of

services and system

Our monitoring system at various level makes our services effective which includes-

1. Annual Service Calendar- In this calendar, all activities related to services of the

prabhujis, related to meetings of General Body/ Executive of Organization, Ashrams,
Samities and helplines, Staff and office bearers trainings and workshops, other office related

activities have been classified date wise. Every day as per work/ activities mentioned in the
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calendar informed to the concern and monitored its compliance through WhatsApp groups.
There are 450 activities has been mentioned in the calendar for 365 days of the year.

2. Daily Service Report of Prabhujis regarding number of prabhujis who have not had food,

medicine with reasons, how many prabhuji have not taken their bath, not get their nails cut,
how many bedsheets not changed on beds with prescribed reasons, report on toilets and
ward inspection, chlorination of water during the day have to be submit by the ward
incharge in office everyday by 2 PM. Other monitoring reports related to Wards, Office,
Store, Kitchen, Medical and General Section etc. get from the related sections with
checklists, so that quality of the services may be ensured.

3. Accounts, Prabhuji’s Data (admission form with details of prabhuji i.e. Name, age,

health status, location from where they have been admitted, name of the informer, driver
name and vehicle used for rescue with no., the cash or valuable material found from the
prabhuji maintained, data related to their ward, progress of their health, address informed by
the prabhuji etc. are also maintained online, by this the report of prabhuji state wise, district
wise, disease wise, age wise, gender wise can be downloaded), Store, Staff, Medical and
other records are being maintained on the Software developed by the Organization for the
same.

4. E-Clinic — Super specialist medical services are getting through E- Clinic from doctors
anywhere in the world. Treatment of prabhujis through E-clinic by Doctors from U.S.A,
England, in India doctors from Bangalore and Amritsar right now. Presently consulting by
doctors through E- Clinic for 16 days in a month are being given for more than 400
prabhujis of Ashram free of charges.

5. Training and workshop for staff and office bearers- The Organization has its own

need based service and duty manual. Training and workshop provide to all type of staff to
develop the skill and to update the office bearers by the theme/ services of the Organization.

6. Daily planning and timely meetings- To take immediate and proper decisions and

planning on day basis, meetings of core committee (constituted with main office bearers),
Executive board takes place on regular basis.

7. Care every individual prabhujis- The system is so developed, so that care of every

individual prabhuji can be ensured.
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8. Effective implementation through coordinators, section in charges that is operated by
executive member of the Organization.

9. Transparency and faith- Maximum service part of each section (Medical, Accounts,
Literature, Jeev Sewa, Social Media, Establishment, Store, Record Keeping, Prabhuji
individual file record, Kitchen etc) is being either executed or monitored through the
volunteers of the Organization. Hence all works in the Ashrams are being executed by the
volunteers and staff with faith and transparent manner. And any person can get involve or
take information of any type and any time from the Ashrams.

10. Strictly implementation of polices of the Organization at every level.

TRANSFER OF INMATES FROM OTHER ORGANIZATIONS OF

INDIA:-
There are certain organizations and groups in India which are working with the
collaboration of the organization. The excess numbers of inmates beyond their capacity in
their Homes are being transferred to Apna Ghar Ashram Bharatpur so that they may be able
to help more and more such type of inmates in their area. During this year a total of 173
such type prabhuji transferred from other organization from which 101 such type of inmates
were transferred by Manav Sewa Trust, Surat (Gujarat), 4 by Help Agra, 2 by Hariom Sewa
Dal, 16 by Besahara Da Asra, 10 by Jiyeja Manav Sewa Trust, 27 by District Probation
Officer Mathura, 6 by Van Stop Center Mahila Bal Adhikarita Sahanjahanpur (U.P.), 4 by
One Stop Center Gwalior, 3 by Jeevan Jyoti Manav Mandir

MEDICAL FACILITY:-

To fulfill the medical requirements of patients of Apna Ghar Ashrams 34 part time Doctors,
50 trained nursing staff and health worker engaged in the services during the year. The patient also
provide medical treatment in Government Hospital, Medical College and private hospitals as per
requirements. In all ashrams there are 46 Ambulances and 2 Animal Ambulances, engaged in the

services of helpless severe ill persons to providing immediate medical services and support.
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MEDICAL HELPLINE AND MOBILITY:-

Often seen that orphan and helpless patients injured in road accidents are die due to lack of
medical support and care. Since the accident occurs in unpredictably manner, no attendants are
available to look after these patients/injured persons in hospital, immediately. To fulfill this gap
and support interruption, medical helpline support was initiated by the Organization at Bharatpur
and Kota. It provides attendants in hospitals until someone from inmates families are not reported
or take this responsibility. Every month the organization benefiting more than 250 such type of

patients through this helpline.

REHABILITATION:-

It is an important intervention of Apna Ghar’s rehabilitation measures. After recovery of
inmates from mental and physical sickness as per services and treatment provided by the
Organization the efforts made to search their home and send them back to their families. Apart
from these inmates there are number of inmates whom family do not want to accept them back.
These inmates are being rehabilitated by involving them in different services of the Organization.
There is a separate cell working for the rehabilitation of the inmates with their family during whole
year. The steps involved in entire rehabilitation process are as follows:

(1) Information to family members through letters and telephones as soon as the inmate are able
to inform of the same.

(i1) Information to local police station and requested them to do needful steps.

(i11) In case of unidentified address or non-cooperation situation, local police are consulted to
locate the exact addresses.

(iv) In case of non-cooperation by family legal action are supposed to be taken.

If all above efforts are failed, the members/representatives from organization visit to the

concerning area along with person and ensure all possibilities of proper rehabilitation.

As on 31 March 2019 there were 4981 Prabhuji (Inmates) residing in all Apna Ghar Ashrams.
During this year 4780 Prabhuji (inmates) admitted and 2401 Prabhuji (Inmates) rehabilitated by all

Ashrams. Due to poor health, incurable diseases and old age 1257 persons were expired. The
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strength of inmates in all Apna Ghar Ashrams running by the Organization, as on 31st March 2020
were 6103.

The Ashram wise categorization of these 6103 inmates are as under:-

Hep HEA | OTHER
MENT PARAL | HA | DEA atiti LTH | DISAB | HEALT
DATE OF MENT | ALLY SIS NDI | F& INN | FRA | TB.& | s HV | cA LEP | Y LED HY TOTAL | GRAN
s. | NAMEOF ESTABLIS | ALLY RETAR | BLl | AND CAP | DU URE | CTU | ASTHA EPILEP | /AI NCE | ROS | KID | OLD INMAT | TOTAL | FEMAL | D
N. | ASHRAM HMENT SIcK DED ND | PoLIO | PED | mB D RED | MA oY DS R Y s AGED ES MALE E TOTAL
BHARAT | 29.06. 61 11
1 PUR 2000 1717 166 24 91 37 93 135 83 115 142 73 03 08 1 162 33 1333 1721 3054
03.07.
2 | AIMER 2011 22 27 05 03 02 | 01 | O5 | 04 01 0 0 00 0 0 0 07 20 56 41 97
22.01.
3 | KOTA 2012 32 135 4 8 6 5 0 5 5 0 9 0 0 0 0 8 0 60 157 217
24.06. 0
4 | ALWER 2012 35 18 0 3 1 6 0 1 0 0 0 0 0 0 6 7 77 0 77
DELHI- 0
PUTHKH | 28.10.
5 | URD 2012 154 30 14 22 32 | 14 | 39 | 10 0 6 0 0 0 0 10 25 356 0 356
BIKANE 26.05. 0
6 | R 2013 65 1 2 5 2 13 | 04 | 04 - 05 -- 02 | 01 | 01 01 14 120 00 120
Kokilava | 08.09. 0
7 |n 2013 81 7 1 1 - 01 | o1 - - 02 0 0 0 0 12 8 114 0 114
JODHPU | 02.03. 0
8 | R 2014 207 1 3 7 4 6 6 13 4 0 0 0 0 0 4 3 248 10 258
oLD
AGE
HOME- 39 53 2 8 0 4 0 3 0 0 0 0 0 0 17 0 0 126 0 126
BIKANE 30.06.
9 | R 2014
DELHI-
1 BUDPU 16.11.
0 |R 2014 115 0 2 3 0 7 0 0 0 0 17 0 0 0 0 113 4 0 261 261
SHRI
1 | GANGA 14.12.
1 | NAGAR 2014 24 7 1 2 1 3 1 0 0 0 0 0 0 0 0 2 2 43 00 43
1 | Kotda 15.12. 0
2 | School 2014 0 0 17 0 0 74 0 0 0 0 0 0 0 0 0 0 61 29 91
1 29.01. 0
3 | SHAMLI | 2015 03 79 01 06 02 | 05 | 03 | OO 00 00 00 | 00 | 00O | 04 01 08 112 0 112
1 01.04. 0
4 | Pali 2015 07 0 0 0 04 0 0 0 0 0 0 0 0 0 51 0 62 0 62
1 02.09.
5 | NOKHA 2015 70 30 0 0 0 01 | 02 0 0 0 0 0 0 0 40 0 0 143 0 143
1 HINDAU | 31.07. 0
6 | N 2016 48 18 01 01 01 03 |04 | O 0 0 0 0 0 06 0 0 82 0 82
1 | BASSI- 18.09. 0
7 | JAIPUR 2016 39 10 0 3 2 3 1 1 0 3 0 0 0 0 10 4 76 0 76
1 | Hathras | 25.06. 0
8 | UP 2017 18 4 0 0 0 0 0 0 0 0 0 0 0 0 02 0 24 0 24
1 | Shivpuri | 30.07.
9 M.P 2017 21 5 1 1 3 31 0 31
2 | Goverd 03.09. 0
0 | hanU.P | 2017 58 10 0 02 02 |02 | 01 0 0 01 0 0 0 0 01 7 84 0 84
2 | Firozab 09.11. 0
1 | adU.P 2017 26 10 0 0 0 0 0 0 0 0 0 0 0 0 0 12 48 0 48
Dabra 0
2 | Gwalior 11.02.
2 | M.P 2018 11 5 1 2 2 0 0 0 0 0 0 0 0 0 02 0 17 6 23
Purulia 0
2 | West 18.03.
3 | Bangal 2018 120 03 02 02 0 01|01 |0 0 6 0 0 0 0 09 3 74 73 147
2 | Shukara | 17.09. 0
4 | tal (UP) 2018 81 04 0 01 0 0 0 0 0 0 0 0 0 0 3 2 91 0 91
2 | Varanas | 14.10.
5 | i(UP) 2018 51 2 3 2 0 3 0 0 0 0 2 0 0 0 0 3 6 50 22 72
2 | Meerut( | 24.10.
6 | UP) 2018 22 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 27 0 27




Bhiwani
2 | (Haryan | 27.01.
7 | a) 2019 35 0 0 02 03 0 0 0 0 0 0 1 0 0 0 0 14 55 0 55
2 | Umta(G | 25.02. 0
8 | ujrat) 2019 41 2 0 03 0 3 0 0 0 2 0 0 0 0 0 9 60 0 60
2 09.02.
9 | Nepal 2019 40 1 0 0 0 0 0 0 1 0 0 1 0 0 0 0 2 45 0 45
3 21.08.
0 | Bhopal 2019 28 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 3 35 0 35
3 06.09.
1 | Kolkata 2019 09 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 09 0 09
3 | saipur | 02011 g 1 ol 1 |2s]olol o |%] 0olo]lololo] o 2 0 30 | 30
2 | Mahila 2020
3 | Alwar 23.02.
3 | mabhila 2020 33 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 33 33
f'TOTA 3271 636 83 181 | 103 | 254 | 203 | 124 126 61 195 75 5 9 | 179 410 188 | 3719 | 2383 6103

EXPANSION OF ASHRAM SAMITIES, APNAGHAR SEVA SAMITIES AND
HELPLINES:-

Organization has limited man power and resources to serve large number of helpless,
homeless and resource less sick persons. Within this limited resources reaching to every patient is almost
impossible for organization alone. For reaching at large number of such person, organization has
promoted Apna Ghar seva samities (local units) and helpline at District and Tehsil level. 41 Apna Ghar
seva samities and 58 help lines support the mission and objectives of organization in different part of state

and the country at present.

Support from Azim Prem Ji Philanthropic Initiatives:

During this year, Azim Prem Ji Philanthropic Initiative joined the services of the
organization by supporting the running expenses of six Ashrams- Bharatpur, Alwar, Kokilavan, Hindaun,
Bassi and Hathras for 3 years (1* of October 2019 to 30" September 2022). Total project sanction by the
APPI is for Rs 12.54 Cr. By this support the organization can now provide better facilities and services to

the Prabhuji.

Kaun Banega karorpati, 25 October 2019:

On 25th October 2019, Dr B.M. Bhardwaj and Dr Madhuri Bhardwaj, the founder of the
Organization attended the Soni TV’s famous program Kaun Banega Karorpati hosted by renowned star Sh
Amitabh Bachchan Ji and submit the services, policies and ideology of the organization in front of the
country. After the broadcast of this program on Sony TV, so many person from the country and all over
the world came forward to join the services of the organization. There are so many calls for the helpless

destitute prabhuji from all over the country receiving regularly in different Ashrams running by the
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organization and the same have been complied by the rescue team of the Organization. Many peoples are
contacting for opening Apna Ghar Ashram in their areas by providing building for the same and the

working for that is under process.

TURNING TOWARDS HUMANITARIAN PILGRIM:-

The genesis of concept to serve helpless, orphan was inspired spirits and for fulfilling it very
limited activities were initiated. This pretty small initiation of service through Apna Ghar magnificently is
turning towards humanitarian hubs. Many of individuals after visiting Apna Ghar and staying couple of
days here, inspires with its way of serving and humanity. Large number of people from villages and cities

coming to visit Apna Ghar as pilgrimage.

NATION WIDE VOLUNTEERISM:-

In modern age where high majority of population is fascinating to materialistic attributes the
increasing numbers of volunteerism for caring humanity and helpless is consisting a big turning of re-
synthesis of humanism. And making this in reality Apna Ghar through action based strategy is fortunate
enough as numbers of supporters and volunteers have joined. More than 300000 persons have visited

and involved themselves in serving the inmates as per their skills and talents directly or indirectly.

Uniqueness of the Organization:-

1. The Organization is working for the last needy person i.e. homeless helpless orphans going towards

lingering death.

2. Every such person admits in the Ashram whether the accommodation is available or not. Because the
needy outside the Ashram has the first right on the resources of the Ashrams.

3. The services are being executed by directly involving the society. So many volunteers are getting
involved in the services for these persons in the Ashrams.

4. The services provided in the Ashrams are as per the need of the inmates living in the Ashram not as
per the resources available.

5. No donation is collected from the society directly but a letter to God is placed at the board of the
Organization in every Ashram and the demand written on the display board always fulfilled by God
through various human beings comes at the Ashram.

6. The Organization has its own system to pick up the helpless orphan destitute person from the spot.
Ambulances and team at the Ashrams always ready to attend every call received through any means.
7. To reach every such needy, Samities and Helplines constituted by the Organization at local level are
also available in many cities, so that service to that needy can be provided without any delay. These

Samities and Helplines are working as referral centres for the needy persons found in their areas.

-15-



Organizational Achievements:

1. The main achievement of the Organization is that we are following our vision and mission with our
ethics and determination.

2. There are 35 Ashrams having residential capacity for more than 5500 beds are being running and we
are in a position to cover up almost major part of Northern India to provide services to these homeless
helpless hopeless persons.

3. Apna Ghar Ashram Bharatpur is now become the largest institute of India in its kind, as per number of
prabhujis, specifications of services.

4. We have rehabilitated more than 22000 such type of prabhujis in their familis or other way after been
cured, in 23 states of India. During admission prabhujis generally are not in a condition to inform about
their addresses, even about their name and number of cases the name has been given by the
Organization. As per regular treatment and care maximum prabhuji are in the position to inform some
details about their families. The family addresses informed by the prabhujis are then searched by the
Rehabilitation Cell of the Organization through internet, police and other means. After searching and
confirmation about the family, the information of their family member residing in the Ashram is given
and through proper verification and legal formalities the prabhuji handed over to their family. In many
cases the family not agreed to take them back, such prabhuji get involved in different service activities
like kitchen, sewing, office, medical, construction, gate keeper, Assistance in different sections etc.
Some prabhuji are never able to inform about themselves, will be remained in the Ashram and get
involved in the services.

It is our fundamental duty to provide health, moral values, education and family as per possibility to the
children of the Organization. So the children are admitted in the best schools, so that they can get
qualitative education and get employment easily when they be adult. The girls who are in marriage age,
marriage for those girls arranged by the Organization in well settled families.

5. More than 10 lakh peoples (members, volunteers, donners, helpmates, silent supporters, followers on
social media etc.) are attached with the services of the Organization directly or indirectly.

6. The Organization is continually maintaining the quality of services (as mentioned above) with the
expansion of Ashrams and continually increasing the number of Prabhuji.

7. Through these services we have developed the faith of the people up to that level that lakhs of people
comes every year in the Ashrams acknowledging it as a worship place according to their own faith by so

many buses and other vehicles with banner of ‘‘Pilgrimage of Apna Ghar’’.
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OTHER

ACTIVITIES:-

Instead of providing services to the homeless helpless persons the Organization is also get involved in
natural calamities at national and local level. The Apna Ghar Sewa Samities run by the Organization are
providing services at local level such as running water huts, organize blood donation camps, medical

camps for needy, distribution of study material to the poor needy students and other such activities.

As you are all aware that the world is facing the pandemic of Corona Virus right now. In India it has
entered in the last month of this financial year. The Organization has applied full measures to ensure the
safety of our prabhuji residing in all Apna Ghar Ashrams. Under which, complete lockdown has been
implemented since 21st March 2020, even before the implementation of lockdown in the country. Under
these circumstances and for the safety of prabhuji residing in the Ashrams, the entry of outsider staff,
visitors, officials and prabhuji in all Ashrams has been prohibited completely. Ashrams are running with
almost 50% staff, who are working 24 hours in the Ashram. In Bharatpur Ashram there are 100 Sewasathi

(staff members) providing their services 24X7 against the strength of 220. The dedication of the
staff can be seen with the fact that some of staff members brought their
spouse to manage the services of the prabhuji. All services to the prabhuji
like treatment, food, clothing and other necessity of life are being provided
with full care and support, during this critical condition and phase of crisis
of resources, support for daily food and services related to other needs are
being try to provide by the members and well-wishers of the Organization
from outside as well as possible.

Details of Board Members as on 31/03/2020
Name Position on Board No. of meetings .Remuneration fmd
attended reimbursements in Rs.

Dr. Madhuri Bhardwaj Patron 5/6 -

Sh. Mohanlal Agarwal Patron 5/6 -

Sh Subhash Gupta Patron 1/6 --

Sh Ramswroop Agarwal Patron 4/6 -

Sh Veerpal Singh Patron 6/6 -

Sh. N.P. Singh President 6/6 -

Sh. Rajkumar Sharma Secretary 4/6 -

Sh . Ashok Mundhara Finance Secretary 2/6 -

Sh Nanuram Jindal Vice President 1/6 --

Sh Arvind Sharma Advisor 5/6 --

Sh Vinod Singhal Advisor 5/6 -

Smt Kavita Singh Member 4/6

Dr Suleman Khan Member 5/6

Distribution of staff according to salary levels as on 31/03/2020
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Slab of gross salary (honararium)

plus benefits (Rs per month) Male (Nos) Female (Nos) Total (Nos)
<5000 4 0 4
5,000 - 10,000 306 178 484
10,000 - 25,000 51 13 64
25,000 - 50,000 0 0 0
50,000 - 1,00,000 0 0 0
1,00,000 > 0 0 0
Total 361 191 552

Total cost of international travel by all personnel (including volunteers) and Board members

AVERAGE HONORARIUM =Rs 92180/ YEAR
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Name Designation Destination Purpose
NIL NIL NIL NIL
Total
Name Designation Remuneration (in Rs.)

Operational Head of the Dr. B.M. Bhardwaj Founder Volunteer
Organization: (including
honorarium):
Highest paid person in the Sh Sandeep Office Incharge 182017
Organization (staff or consultant):
Lowest paid person in the Sh Rakesh Part time 18000
Organization (staff or consultant): caretaker

Staff Details:

Gender Paid (Part Time) | Paid (Full Time) Volunteer
Male 18 361 15
Female 5 191 3



Comparative Bar Chart Showing Progress of Last S Years

No of Ashrams at the end of the vear during last 5 vears:-

No. of Ashram

NO. OF ASHRAMS

17)
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ASON

RECEIPT AND EXPENDITURE DUEING LAST 5 YEARS

Receipt Expenditure

Rs In Lakh
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Financial Year




Admission/Rehabilitate/Expired Prabhuji
during last 5 Years
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No of Inmates residing in all Ashram/ Bharatpur Ashram at the end of the year:-

No. of Prabhuji in All Ashrams/ In

Bharatpur Ashram at the end of the year
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