REG.NO.49/BHARAT/REG/2000-2001 ESTABLISHED:29 JUNE, 2000

=

PN GEATY

SANSTHA BAJHERA, BHARATPUR (RAJ.)

ANNUAL PROGRESS REPORT

YEAR 2021-22

Website: www.apnagharashram.org E-mail ID:

mmbvss@gmail.com

Mob: 8599999911, 8764396811

BRI, dFR, FHE YYSHI Bl Hal & SHARI Yoll Tg
STRTEAT B 1"



ORGANIZATIONAL DETAILS

1. Organization Name-

2. Address-

. Contact No-

. Registration-

. PAN No-

. FCRA No-

. CSR Registration No-

0 N OO O A~ W

. Other Registration-

8. Email Id-
9, Website-
10. Face book-

11. Organization Logo-

Maa Madhuri Brij Varis Sewa Sadan, Apna
Ghar Sanstha, Bajhera Bharatpur
Apna Ghar Ashram, Achhnera Road, Village-

Bajhera, Distrct-Bharatpur, Rajasthan,
Pin- 321001

8599999911, 8599999922
49/Bharat/2000-01 dated 29.06.2000
AAAJMO891R

125460026

CSR00003469

80(G) of Income Tax
12(AA) of Income Tax

‘Children home’ under sec. 50 of Rajasthan
govt Act 2015

mmbyvss@gmail.com

www.apnagharashram.org

APNA GHAR BHARATPUR




ANNUAL REPORT-2020-2021

FORWARD: -

The Organization ‘Ma Madhuri Brij Varis Sewa Sadan ‘Apna Ghar” is
dedicated for achieving the mission ‘to serve the living statue of god’, who
are homeless helpless, mentally and physically sick human beings and
accidental or sick, cows and other living beings (birds and animals),
generally found on roadside, railway station, bus stands, religious and
other public places in very harsh and painful conditions. The Organization
is putting all efforts to save the life of these human and other living beings
with the blessing of almighty god. They generally found in very unhygienic
conditions, suffered with critical diseases, wounded, painful conditions and
going towards lingering death due to lack of amenities like food, medicine
and shelter. In their critical phase of life, the organization is trying its best
to rescue them, provide them treatment, food, shelter and other
necessities of life without any charges and with the public support. These
are precious human and other living beings and so should not be lost their
lives due to lack of the basic need of life. The Organization make all efforts
to save the life of these human and other living beings and give them an

opportunity to live their life with respect and dignity.

Apna Ghar Ashrams has played a significant role by evolving a new
humanitarian concept through alliance and people-based mechanism in
order to eradicate the sufferings of homeless helpless and hopeless sick
living beings. At the end of this year 48 Apna Ghar Ashrams were running
in 10 states of India by the Organization out of which 20 in Rajasthan
(Bharatpur, Ajmer, Kota, Alwar, Bikaner, Jodhpur, Shri Ganganagar, Pali,
Nokha, Hindaun, Bassi (Jaipur), Jaipur, Jamdoli (Jaipur), Udaipur,
Kuchaman City, Pushkar and Bari (Dholpur)), 2 in Delhi (Puthkhurd and
Budpur), 12 in Uttar Pradesh (Shamli, Kokilavan (Mathura), Govardhan,



Hathras, Firozabad, Shukratal, Varanasi, Meerut, Aminagar Sarai (Bagpat),
Lucknow, Vrindavan, Pilkhua), 4 in M.P. (Shivpuri, Dabra, Bhopal and
Sirsaud), 2 in West Bangel (Purulia and Kolkata), 3 in Gujrat (Umta
(Mehasana), Vadodara and Gandhidham), one each in Haryana (Bhiwani),
Chhattisgarh (Raigarh), Orrisa and Maharashtra. Apart from that one
Ashram is running in Bhaktpur Kathmandu in Nepal i.e. outside India. In all
48 Ashrams running by the Organization there are 8226 homeless helpless
destitute persons are being served as on 31 March 2022. In addition to
helpless human beings Bharatpur Ashram is also providing services for

helpless sick wounded cows, animals and birds.

This concept of the organization is unique and played a vital role to
attach the community and philanthropy with the services of these most
needy persons of the society. With the help of Apna Ghar Sewa Samities
and Helpline members the scale and coverage of services have been

expanded in other part of the country and in Nepal.

Large number of peoples are coming at Apna Ghar Ashrams from all
over the country to perusal the services provided to these inmates
(Prabhujis) by the Organization and they feel serenity and satisfaction after
visiting here. We wish all the visitors to strengthen the humanitarian value

by helping such hopeless helpless human and other living beings.

Secretary



EXPANSION OF INFRASTRUCTURE AND
ACCOMODATION FACILITIES During 2021-22:-

With the passage of time, the number of Prabhuji (inmates) are
increasing day by day in ‘Apna Ghar’ Ashrams running by the organization.
So, it becomes necessary to expend the infrastructure and
accommodation facilities by expanding ‘Apna Ghar’ Ashrams in other part
of the state and the country so that shelter for these homeless helpless
hopeless and support less human and other beings can be made available.
Most of them are mentally retarded, mentally sick, old aged, fractured,
and wounded, T.B, HIV, paralysis and other infectious diseases. In
addition, the accidental wounded sick cows, birds and animals are also
being served at Apna Ghar Ashram Bharatpur. While expanding the
accommodation and facilities, the need of each inmate is also taken into
consideration. The expansion of infrastructures and accommodation

facilities developed during this year 2021-22 are as follows-

APNA GHAR BANSHI PRAKIAP BHARATPUR:

Looking for the accommodation necessity, the construction of new "Apna
Ghar ° Ashram having accommodation capacity for 2000 inmates had
been started on dated 4™ of November 2011 at a distance of 2 km from
the present building of "Apna Ghar® Ashram. This project is known as
‘Bansi Praklap’. The project has been completed during this year and fully
utilized for the services of Prabhujis (Inmates). Following buildings/part of

the project was completed up to the financial year 2020-21.

1. Matra Sadan-I (A Residential Home for Female) having capacity 720
beds.

2. Matra Sadan-Il (A Residential Home for Female) having capacity 800
beds.

3. HIV Block- Having residential capacity for 70 HIV Patients.



T.B. Block- Having residential capacity for 70 TB Patients.

5. Puspanjali Param Sewa Grah having capacity of 70 severe ill and
wounded persons
Shishu evm Baal Grah (Childerns Home) having capacity 100 children

7. Jeev Sewa Sadan having residential capacity for 150 Cows, birds and
other animals.

8. Ma Annpurna Prasadalay (Kitchen) having capacity of preparation
of food for 2000 persons

9. Guest House- For 35 Guests/ Volunteers

10.  Office & Store Building

11.  Jeev Sewa Sadan having residential capacity for 150 Cows, birds and
other animals.

12.  Staff Quarters for 20 employees & Garage

13.  Water and Electric facilities

14.  Boundary wall and internal roads in campus

15.  Apna Ghar Lilavai Hospital

16.  Sh Shankar Somani Prasadalay

During this year the following parts has been constructed under this

project:-

Construction of 300 beds Prabhu Sadan:

The construction of 300 capacity Prabhu Sadan was started during the last
financial year which has been completed during this year and dedicated
to the service of Prabhuiji. This building has been construted on 35000 sqft

area.
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Construction of Apna Ghar Upper Primary School :-

The Apna Ghar Upper Primary School has been completed during this year
and the inauguration of the building was held held on 17" April 2022. The
total covered area of this school is 21208 sqft (Ground +First floor) and it has
10 classrooms, 1 Admn, 1 staff room, 1 restroom, 2 dining, 1 library, 1

computer lab, 1 science lab, 3 store and a big Activity Hall.




APNA GHAR PRABHU PRAKLAP BHARATPUR:

As per the ideology of the Organization, every homeless helpless destitute
prabhuji is necessarily given admission in the Ashram irrespective of his/her
condition. The destitute are never denied due to lack of space or non-
availability of resources in the Ashram. Because of this, there are always
remains more Prabhuji than capacity in Bharatpur Ashram and hence the
expansion of the Ashram by constructing additional 8000 beds capacity
homes along with all required necessities and arrangements just 200 meter
away from the present Apna Ghar Ashram Bharatpur had been planned and
proposed. After construction, Bharatpur Ashram will be the largest
residential home for the homeless helpless destitute prabbhuji of its

category with total residential capacity for 11000 prahuiji.

For this project 22.51 acre of land has been purchased by the organization
during this year. This project will be constructed on 60 Acre of land. The
provision of separate buildings, for 54 categories of prabhuji have been taken

in this project.



Construction of the First Phase of this project is under progress. During this
year, the progress of this project was going on in full swing and its target of
completion is October 2022. The progress of first phase during this year was
as under:

Boundary wall of 2.5 kilometres completed.

Construction work of 4 Children Homes (0to 1.5, 1.5t0 4, 4to 10 & 10 to 18)
with bedding capacity of 135 (Ground floor- 85 +First floor- 50) children was
in finishing stage at the end of the year.

Construction work of 2 Mother’s Home having residential capacity of 90 beds
(45 beds each) and 2 M.R. Female Homes having residential capacity of 90
beds (45 beds each) in Campus-2 have been completed. Remaining 2
Mother’s Home and 2 M.R. Female Homes of Campus-2 were under
progress.

Construction work of Following Homes of Campus-3 were in finishing stage
at the end of this year-

Ground Floor:
» Cardiac Home having residential capacity of 70 beds,
» Diabetic Home having residential capacity of 70 beds
» 2 Hospice Homes having residential capacity of 32 beds each.
» Pain Home having residential capacity of 80 beds.

First Floor:

» 2 No. Specific Homes having residential Capacity of 75 beds each.
» 2 No. M.R. Homes having residential capacity of 22 beds each.

» Remaining homes of Campus-3 like Respiratory Home having residential
capacity of 75 beds, Physically disable Home with residential capacity of 43
beds on ground floor and Volunteer’s Home with residential capacity of 37
beds, 2 No Specific Homes having residential capacity of 80 and 75 beds
each on first floor were in progress.

» Roof of basement of Centralized Kitchen (Annpurna Prasadalay) has been
laid and construction of ground floor of it is under progress.

» Finishing work in Abhishek Bhawan was also under progress.

» Work of Navgrah Vatika is under progress.

» Cafeteria to provide food items as per choice of the prabhuji was also under
progress

EXPENSION OF APNA GHAR ASHRAM ..

This is a new approach particularly in mobilizing the network and alliance
for helping helpless, homeless and sick persons having no resources.

Surprisingly these groups are found everywhere but options for serving



them are very limited. In crisis of resources, many helpless persons lost
their lives due to lack of resources, help and care. It was not feasible to
provide services to every inmate from Bharatpur ‘Apna Ghar’ Ashram.
Therefore, to ensure services to every helpless, severe ill person, as per
vision of the organization, the Expansion of the services was started by
the Organization during 2011-12. Under Expansion Plan 39 "Apna Ghar’
Ashram were running at the end of last financial year 2020-21, in 9 States
of India, out of which 18 were in Rajasthan (Bharatpur, Ajmer, Kota, Alwar,
Bikaner, Jodhpur, Shriganganagar, Pali, Nokha, Hindaun, Bassi (Jaipur),
Jaipur, Alwar (Female), Jamdoli (Jaipur)), 2 in Delhi (Puthkhurd and
Budpur), 8 in U.P. (Shamli, Kokilavan (Mathura), Govardhan, Hathras,
Firozabad, Shukratal, Varanasi and Meerut), 3 in M.P. (Shivpuri, Dabra and
Bhopal), 2 in W. Bengal (Purulia and Kolkata), one each in Haryana
(Bhiwani), Gujrat (Umta (Mehasana)) and Chhattisgarh (Raigarh). Apart
from that one Ashram was running in Bhaktpur Kathmandu in Nepal.
During this year 9 new ‘Apna Ghar’ Ashrams have been started the details

of which are as follows-

1.) Pushkar (Rajasthan):

The Old Age Home building having bedding capacity of 50 beds was provided
by the Rajasthan Government and taken over charge of this Ashram by our
Ajmer Ashram team as on 15th July 2021. The officially inauguration of this
Ashram was done on 23rd October 2021. This Vridhashram (Old Age Home)
will be run by the organization with the support of the Rajasthan
Government. At present there are 30 Prabhuiji residing in this Ashram.

2.) Sirsaud (Madhya Pradesh):
This Ashram was started on 25th July, 2021. The 25 bedded building for this
Ashram has been provided by Madhya Pradesh Government. This Ashram is
presently running by our Shivpuri Ashram Team. There are 8 old aged
Prabhuiji residing in this Ashram at present.

3.) Gandhidham (Gujrat):

This Ashram was started on 18th, July 2021. The 40 bedded building

for this Ashram was provided by Sh Snehilal ji Goyal near Oslo Cinema.
Apart from that all initial arrangements were also made available by Sh

Snehilal Ji for this Ashram. At present there are 27 prabhuiji residing in this
Ashram.



4.) Bari (Rajasthan):
The 30 bedded capacity building for this Ashram was arranged by our
Apna Ghar Sewa Samiti Badi. The Ashram was started on 9th August 2021.
This is the 20th Ashram of the Organization in Rajasthan State. At present
there are 23 prabhuji residing in this Ashram.

5.) Vrindavan (Uttar Pradesh):

This Ashram was started on 18th August 2021. The 150 bedded
capacity building (Parvati Sewa Sadan) has been provided by Sh Jaidev Ji
Agarwal and his family for this Ashram. The official inauguration of this
Ashram was done on 5th September 2021. There are 65 prabhuiji residing
in this Ashram at present.

6.) Lucknow (Uttar Pradesh):

The ‘Mahila Ashram’ (Female Home) building with residential
capacity of 75 beds was handed over by the Uttar Pradesh Government for
this Ashram on 28th August 2021. On this date 109 female Prabhuji were
already residing in this building. All arrangements thereafter were made by
the Organization to run this Ashram and to provide services and care for the
Prabhuiji.

7.) Cuttack (Orissa):
Apna Ghar Ashram Cuttack was started on 13th December 2021. The 100
bedded building for this Ashram was constructed by Sh Shukhdev Ji Agrawal
and his family in Satbatia, Jagatpur, Cuttack near Mahanadi. This is the first
Ashram of the organization in Orissa.

8.) Pilkhua (Uttar Pradesh):
Apna Ghar Ashram Pilkhua was started on 25th December 2021. The 150
bedded building for this Ashram was constructed by Om Namah Dharmarth
Trust Pilkhua and dedicated to Prabhu sewa.

9.) Pune (Maharashtra):
Apna Ghar Ashram Pune was started on 5th March 2022 with the efforts of
Sh Rajiv Agarwal and his wife Smt Minakshi Agarwal in the rented building
having capacity 80 beds. This Ashram is only for female and is the first
Ashram of the Organization in Maharashtra.

Proposed New Ashrams:
There are 6 Ashrams proposed to be started near future. The details of which are

as under-
1.) Noida (Uttar Pradesh): for female prabhuji
2.) Pune (Maharashtra): for male prabhuji
3.) Raipur (Chhattisgarh):
4.) Punjabkhor (Delhi):
5.) Goa:
6.) Neem Ka Thana (Rajasthan):
7.) Mehandipur Balaji (Rajasthan):




8.) Ahmadabad (Gujrat)

Expansion of Existing Apna Ghar Ashrams:

1.) Nokha, Bikaner (Rajasthan):

The construction of a 600 beds residential building for this Ashram is in finishing
stage. The inauguration of 200 bedding capacity part of this building was done by
sifting the prabhuji from the old building to the new one on dated 05th September
2021. There are 216 prabhuji residing and taken care of in this Ashram at present.

2.) Shri Ganganagar (Rajasthan):

The construction of 500 bedding capacity building for this Ashram is under progress
and scheduled to be completed within next 2 years. The 15 bedded hospital
building (Janta Clinic) and 80 bedded residential building for prabhuji has already
been completed. The construction work on ground floor with residential capacity
200 beds is scheduled to be completed by June 2022. The inauguration of this
residential part of this building was done on dated 25th July 2021 by sifting the
Prabhuji from old rented building to this new one. There are 95 prabhuiji residing
and taken care of in this Ashram at present.

3.) Vridhhashram Jamdoli, Jaipur (Rajasthan):

This Ashram initially was started in the Vridhhashram building given by the
Government of Rajasthan in Jamdoli, Jaipur for 25 old aged females. Now the
Government of Rajasthan extended this permission from 25 to 200 females and
accordingly the Administration and Kitchen buildings at Jamdoli were provided for
this extension. The renovation works in both the buildings have been completed
and at present there are 103 old aged females are residing and being care of in this
Ashram.

4.) Shivpuri (M.P.):

The construction of 600 beds capacity building is under progress and first phase of
this Ashram having capacity 120 beds has been completed and inaugurated on 5th
February 2022 with the admission of prabhuji. There will be two separate blocks in
this building and a provision of an hospital has also been taken.

5.) Budpur (Delhi):

Construction work for 200 bedding capacity building is in progress.

5.) Bassi, Jaipur (Rajasthan):

Inauguration of 51 beds capacity building held on 10th October 2021 and the

foundation ceremony for the construction of 51 beds building on first floor held on
10th January 2022 in Baasi Ashram.

6.) Alwar Female (Rajasthan):

Construction of 100 bed capacity building on first floor of the Ashram building was
in finishing stage at the end of this year.



6.) Shukratal (Uttar Pradesh):

Construction work for 200 bedding capacity building is in progress.

7.) Meerut (Uttar Pradesh):

Construction work for 60 bedding capacity building is in progress.

Detail of Prabhuji Rescued/ Admitted, Rehabilitated and

Expired during 2021-22:-

As on 31 March 2021 there were 6535 Prabhuji (Inmates) residing in all Apna Ghar

Ashrams. During this year 5267 Prabhuji (inmates) admitted and 2599 Prabhuiji

(Inmates) rehabilitated by all Ashrams. Due to poor health, incurable diseases and

old age 977 persons were expired. The strength of inmates in all Apna Ghar

Ashrams running by the Organization, as on 31st March 2022 were 8226.

Disease wise Detail of Prabhuji as on 31 March 2022 in all Ashrams:
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During the last financial year 2021-22, a total of 5187 prabhuji were rescued from

different places and 2599 were rehabilitated and joined to their families.
Summary of Prabhuji admitted/rehabilitated/expired/ Increased from April- 21 to

March- 22
Total Rehabilitated/disc | Expired Prabhuji
Admission harged during the | during the | increased during
Month during  the | Month month the Month
Month
Apr-21 271 128 75 68
May-21 124 77 76 -29




Jun-21 349 152 51 146
Jul-21 560 197 66 297
Aug-21 530 214 67 249
Sep-21 562 236 60 266
Oct-21 584 295 115 174
Nov-21 435 247 109 79
Dec-21 491 238 109 144
Jan-22 421 264 124 33
Feb-22 375 188 62 125
Mar-22 565 363 63 139
Total 5267 2599 977 1691

Medical Services at Apna Ghar:-
During this period, we have operated 287 patients which includes ortho, eye and

general surgery at Apna Ghar Hospital and Private Hospitals as per need. 37
prabhuji rescued in such a severe condition that maggots were found in their
different body parts. 52 rescued prabhuji were found HIV+, 45 rescued prabhuji
were found T.B. and 26 prabhuji rescued were found Hepatitis. 6 rescued prahuiji
were suffering from cancer. There were many rescued prabhuji found very severe
anaemia with haemoglobin between 2 to 4 % and for saving the life of 108 such
prabhuji immediate blood was transfuse.

During this period, there were 15 rescued females found pregnant who were M.R.
and mentally sick, they were very weak and malnourished due to not getting proper
food and other required nutrition on time. The medical check-up, sonography and

other investigation were conducted at Apna Ghar Ashram and accordingly the
treatment was given. Out of the above, the delivery of 15 females have been done
and all the 15 babies are although healthy but malnourished. All these are kept
under the observation of a paediatrician. Mothers of most of these babies are




There are so many doctors providing their volunteer services in Apna Ghar
Ashrams to the prabhuji. At Bharatpur Ashram, which is also the headquarter of
the organization, there are 20 doctors providing their volunteers services to the
prabhuji out of which there are 4 surgeons, 3 physician, 3 psychiatrists, 3
orthopaedic surgeons, 4 anaesthesia, 1 dental surgeon, 1 eye surgeon and 1
paediatrician.

Apart from the expansion of the services, the Organization is focusing on
monitoring and maintaining the quality of services being providing by the
Organisation. The details of which are as under-

Best Service Mission- 2022: -

Apna Ghar Organization has dedicated the year 2022, for best services to the
prabhuji. Under this mission, the Ashrams are providing timely medication, food,
home, clothing with best services. The object of the organization is to reach every
such prabhuji who is in crises and facing a critical phase in life due to his/her
physically or mentally sickness. By this mission, the object is to take our services to
the prabhuji at such level where everybody in the society motivate to serve such
person who is in need. For this, we have provided specific training and organize
workshop to the staff and officials in which they have trained about the object, how
it will be implemented? What is our focus? And what will be the results of this
mission. By implementing this mission, the prabhuji will be recovered fast, they will
feel and live a happy life, they can also be rehabilitated in a short period. Also, the
attitude and working mode of the staff will definitely be change. This is the best
and ideal way to reach and help every such needy person and to motivate the
society towards helpless destitute sick persons.

Sewa Updation Team:
During this year we have initiated a new concept for monitoring, implementation
and maintaining the services of all the Ashrams by introducing a team of staff




having experts of office, medical, direct services, cleaning & multi-purpose worker.
This team is monitoring, implementing and updating the services of every Ashram
as per norms of the Organization and submit its report to the head quarter for
further follow-up.

Second Wave of Covid-19:

First wave of COVID 19 was a big challenge in 2020 and handling the second wave
in 2021 has also been a daunting task for us. The COVID situation forced us to
change our priorities and we embarked on the way to save our prabhuji from this
pandemic. These times had been unprecedented and people across the world have
had an impact on them. Consequently, our monthly donations dropped by almost
40%.

Before the start of this wave, we had vaccinated all our staff and prabhuji and also
procured required corona related medicines, equipment’s, facemasks, sanitizers,
globs and PPE kits etc. By this, we were successfully abled to save our prabhuji (who
are the most vulnerable group) during this devastating covid wave of 2021.
Throughout this time period very strict guidelines were implemented and followed
to keep the virus away from the Ashrams. During second wave of covid-19, we
found 49 Prabhu ji covid positive from the rescued prabhuji and 10 staff members
also got affected from corona during this period.

During this phase, the efforts and dedication of our staff have helped us in
combating these trying times. We are indebted to all our team members, who
remained away from their families and stayed in the Ashrams for 2 months to take
extra care of Prabhu lJis. During the second wave we have restricted the entries of
all the visitors to the wards as the safety of Prabhuji remain our priority.

Other Services During Second Wave of Covid-19:

Oxygen Concentrators Service:

The Covid second wave was very devastated and was impacting on the human lives
very badly. Peoples suffering with Covid 19 were not getting admissions due to
large number of patients in the hospitals all over. People were also suffering from
low oxygen levels. So, an idea to start some unique service came into our minds
and we started providing free Oxygen Concentrators to people who were suffering
from Covid 19 and facing the problems due to lack of Oxygen and those, whose
oxygen level was less than 90 and doctors advised them for the same. We have
provided 107 concentrators in total, out of which around 40+ concentrators are still
in use.

Additionally, we provided an ambulance with six oxygen beds along with additional
concentrators cover the risk, outside the civil hospital for the help of people who
were not getting admissions in the hospital due to large number of patients
admitted in their wards.
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Distribution of Rashan Kits for the poor needy families

affected from Covid-19:

The distribution of Rashan Kits (food kit) has been done for the needy poor families
who have lost their jobs and are facing a critical phase of life and not in a position
to arrange food items for the family. A total of 1200 Rashan kits having 15 food
items and cost approximately 1000 per kit were provided till date to these families
and the project is still going on with the help of our supporters from NRIs USA and

from India.

Expansion of Ashram, Samities and Helplines: -

Organization has limited man power and resources to serve large number of
helpless, homeless and resource fewer sick persons. Within these limited
resources reaching to every patient is almost impossible for organization alone.
For reaching at large number of such person, organization has promoted Apna
Ghar seva samities (local units) and helpline at District and Tehsil level. 41 Apna
Ghar seva samities and 58 help lines support the mission and objectives of

organization in different part of state and the country at present.



Turning Towards Humanitarian Pilgrim: -

The genesis of concept to serve helpless, orphan was inspired spirits and
for fulfilling it very limited activities were initiated. This pretty small initiation of
service through Apna Ghar magnificently is turning towards humanitarian hubs.
Many of individuals after visiting Apna Ghar and staying couple of days here,
inspires with its way of serving and humanity. Large number of people from
villages and cities coming to visit Apna Ghar as pilgrimage.

Nation Wide Volunteerism: -

In modern age where high majority of population is fascinating to
materialistic attributes the increasing numbers of volunteerism for caring
humanity and helpless is consisting a big turning of re-synthesis of humanism.
And making this in reality Apna Ghar through action-based strategy is fortunate
enough as numbers of supporters and volunteers have joined. More than
300000 persons have visited and involved themselves in serving the inmates as
per their skills and talents directly or indirectly.

Uniqueness of the Organization:-

1. The Organization is working for the last needy person i.e., homeless helpless
orphans going towards lingering death.

2. Every such person admit in the Ashram whether the accommodation is
available or not. Because the needy outside the Ashram has the first right on the
resources of the Ashrams.

3. The services are being executed with direct involvement of the society. So
many volunteers are getting involved in the services for these helpless destitute
prabhuji in the Ashrams.

4. The services provided in the Ashrams are as per the need of the inmates living
in the Ashram not as per the resources available.

5. No donation is collected from the society directly but a letter to God is placed
at the bord at every Ashram of the Organization and the demand written on the
display bord always fulfilled by God through various human beings comes at the
Ashram.

6. The Organization has its own system to pick up the helpless orphan destitute
person from the spot. Ambulances and rescue team at the Ashrams always ready
to attend every call received through any means.



7. To reach every such needy, Samities and Helplines constituted by the
Organization at local level are also available in many cities, so that service to that
needy can be provided without any delay. These Samities and Helplines are
working as referral centres for the needy persons found in their areas.

8. The admission in Apna Ghar Ashram is given to every disease needy person
of all age group as well as accidental sick cows, animals and birds.

9. We run Apna Ghar Ashram in every city of the country where we get proper
residential building and start Apna Ghar Sewa Samiti where we get a team of
at least 21 members.

Organizational Achievements:

1. The main achievement of the Organization is that we are following our vision
and mission with our ethics and determination.

2. There are 48 Ashrams having residential capacity for more than 7500 beds are
being running and we are in a position to cover up almost major part of Northern
India to provide services to these homeless helpless hopeless persons.

3. Apna Ghar Ashram Bharatpur is now become the largest institute of India of
its kind, as per number of prabhujis, specifications and services.

4. We have rehabilitated more than 22000 such type of prabhuijis in their familis
or other way after been cured, in 23 states of India. During admission prabhujis
generally are not in a condition to inform about their addresses, even about their
name and number of cases, the name has been given by the Organization. As per
regular treatment and care maximum prabhuji are in the position to inform some
details about their families. The family addresses informed by the prabhujis are
then search by the Rehabilitation Cell of the Organization through internet,
police and other means. After searching and confirmation about the family, the
information of their family member residing in the Ashram is given and through
proper verification and legal formalities the prabhuji handed over to their family.
In many cases the family not agree try to take them back, such prabhuji get
involved in different service activities like kitchen, sewing, office, medical,
construction, gate keeper, Assistance in different sections etc. Some prabhuji are
never able to inform about themselves, will be remained in the Ashram and get
involved in the services.



It is our fundamental duty to provide health, moral values, education and family
as per possibility to the children of the Organization. So, the children are
admitted in the best schools, so that they can get qualitative education and get
employment easily when they be adult. The girls who are in marriage age,
marriage for those girls arranged by the Organization in well settled families.

5. More than 10 lakh peoples (members, volunteers, donners, helpmates, silent
supporters, followers on social media etc.) are attached with the services of the
Organization directly or indirectly.

6. The Organization is continually maintaining the quality of services (as
mentioned above) with the expansion of Ashrams and continually increasing the
number of Prabhuji.

7. Through these services we have developed the faith of the people up to that
level that lakhs of people come every year in the Ashrams acknowledging it as a
worship place according to their own faith through so many buses and other
vehicles with banner of “Pilgrimage of Apna Ghar”’.

Details of progress the Organization during last 5 years:

Admission/Rehabilitated /Expired
Prabhuji during last 5 Years

1257

' . I 877 720 l

2017-18 2018-19 2019-20 2020-21 2021-22

Admission Discharged = Expired




NO. OF ASHRAMS DURING LAST 5
YEARS

48

No. of Prabhuji during last 5 years as
on 31st March of the year in All
Ashrams & Bharatpur Ashram

8226
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® No. of Prabhuji in All Ashrams = No. of Prabhuji in Bharatpur Ashram




EXPENDITURE OF THE ORGANIZATION AND OF
BAHRATPUR ASHRAM DURING LAST 5 YEARS
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No. of Sewasathi during last 5 years

877

31.03.2018 31.03.2019 31.03.2020 31.03.2021 31.03.2022

Name Position on Board No. of meetings 'Remuneration fmd
attended reimbursements in Rs.

Dr. Madhuri Bhardwaj Patron 6/9 -
Sh. Mohanlal Agarwal Patron 2/9 -
Sh Subhash Gupta Patron 0/9 -
Sh Ramswroop Agarwal Patron 2/9 -
Sh Veerpal Singh Patron 9/9 -
Sh. N.P. Singh President 9/9 -
Sh. Chandrashekhar Gupta Secretary 8/9 -
Sh . Shailendra Tyagi Finance Secretary 8/9 -
Sh Nanuram Jindal Vice President 0/9 --
Sh K.P. Sharma Advisor 8/9 --
Sh Vinod Khandelwal Advisor 6/9 --
Sh Rajendra Agarwal Member 2/9

Dr Suleman Khan Member 9/9




Slab of gross salary (honararium)

plus benefits (Rs per month) Male (Nos) Female (Nos) Total (Nos)
<5000 14 5 19
5,000 - 10,000 363 246 609
10,000 - 25,000 170 73 243
25,000 - 50,000 2 4 6
50,000 - 1,00,000 0 0 0
1,00,000 > 0 0 0
Total 549 328 877

Name Designation Destination Purpose
NIL NIL NIL NIL
Operational Head of the Dr. B.M. Bhardwaj Founder Volunteer
Organization: (including
honorarium):
Highest paid person in the Smt Neelam Verma Head Master, 369000
Organization (staff or consultant): Kotda deaf-dumb

School

Lowest paid person in the Smt Anita Valmiki Part time 24000
Organization (staff or consultant): caretaker

Staff Details:
Gender Paid (Part Time) Paid (Full Time) Volunteer
Male 18 25
Female 5 8

AVERAGE HONORARIUM = Rs 102028 / YEAR

A

Secretary




